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AN ENERGY STAR BUILDINGSSM AND GREEN LIGHTS® CASE STUDY FOR 

New York State Office of Mental Health

The late 1980s found the mental
healthcare industry facing a dramatic
reduction in its number of both
patients and revenue. As cuts were
being made, facilities that hoped to
survive were forced to rigorously assess
their energy efficiency and save every
possible dollar without compromising
patient care.

To address this challenge, the New York
State Office of Mental Health
(NYSOMH) formed a central energy
management team which was empow-
ered to make decisions regarding energy
use throughout the system. The team
initiated an energy consumption reduc-
tion program in 1989. The program’s
aim was to meet and exceed New York
Executive Order 132, which demanded
a 20 percent reduction in energy
consumption by all state agencies.

From the start, the team adopted a
comprehensive approach to reducing
energy consumption and waste which
included participation in the U.S.
Environmental Protection Agency’s
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“NYSOMH’s partnership 
with EPA in ENERGY STAR

BuildingsSM and Green 
Lights® has added invaluable 
momentum to a [energy-
efficiency] program that has
saved more than $65 million
over the past seven years.” 

– Neill Anderson, 
Director of Engineering
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Progress
to Date

Project Costs Total Expenditures $50,000,000
Dollars Per Square Foot $1.85
Total Square Footage Upgraded 27,060,000
Percent Upgraded 100% – Lighting

Cost Savings Annual Dollar Savings $15,500,000
Dollar Savings Per Square Foot $0.57
Internal Rate of Return (IRR) 31%

Energy Savings Annual kWh Savings 23.5 million

Pollution Prevention Annual Carbon Dioxide (lbs.) 751 million
Equivalent Cars off the Road 75,128
Equivalent Acres of Trees Planted 10,288



(EPA) ENERGY STAR BuildingsSM and Green
Lights® Partnership.

The ENERGY STAR Buildings and Green Lights
Partnership was created as a voluntary energy-
efficiency program that involves a five-stage
strategy for upgrading facility operating effi-
ciency. The first stage of the partnership is to
upgrade facility lighting to energy-efficient
lighting.

Over a four-year period, more than 51,000
NYSOMH light fixtures were upgraded to
more efficient technologies, and more than
2,700 occupancy sensors were installed. These
sensors automatically turned lights off when
rooms are unoccupied. In total, these and other
upgrades far surpassed the Governor’s Order
goal, and have reduced agency-wide energy
consumption by 50 percent.

As of 1997, utility savings reached more than
$15 million annually. NYSOMH has since
furthered its initiative for greater efficiency by
committing to complete ENERGY STAR

Buildings’ five-stage strategy in its 33 million
square feet of space.

These energy-efficient lighting and improved
building technology efforts are not only saving
money, but they also are reducing the amount
of air pollutants emitted into the community.


